
                                                                                                                                     Green Festivals Toolkit 
 

 www.fiftyshadesgreener.ie  

 

Green Festival Toolkit – By Fifty Shades Greener 

 

Festivals are a great way to boost the local community and attract more visitors to a 
destination. In Ireland, several thousand festivals are happening all over the country, 52 
weeks of the year. While they provide major social, financial and cultural benefits to 
Ireland’s people, they can also have significant environmental impacts. 

More and more visitors expect an introduction to sustainable behaviour from festivals 
and events, and as most festivals have an extremely large local community aspect, it 
would appear logical to protect the local environment as much as possible. 

So what does it mean to run a Green Festival? 

Going Green is simply a way of running your festival – the same way as before – BUT 
with an added commitment to minimise the impact to the environment and your 
community by: 

1. Having a Waste Management plan to segregate and minimise the waste your 
festival produces  

2. Having a sustainable transport plan.  

3. A Reduction of water and energy use, plus an increment of local purchasing. 

4. And lastly, but a very important part of it, it Communicating your green message 
to your visitors and your sponsors and your community – This will help us spread 
a sustainability and climate action message to communities and individuals in 
county Clare. 

A proper waste management and transport plan will include gathering data, for 
example, how many Kg of landfill the festival generates? How many cars come to the 
local community?   

To make all this possible, we need to: 

 Create a Green Team. 
 A clear commitment from the festival organisers to introduce sustainable 

practices in their operations. 
 A Green Festival Action Plan which should always include: 

o Waste management 
o Transport management 
o Energy management 
o Water management 
o Green Purchasing Plan 
o Community involvement plan 
o Communications plan 

So let’s get started! 
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Developing a Green Festival Team 

 
A Green Team is the group of people within the festival committee who will implement 
and monitor the environmental actions set on the environmental policy. The team might 
also include other members of your community that wish to get involve in the Greening of 
your festival. 

The size of the green team will depend on the size of your festival and the amount of 
members on the festival committee. 

Choosing the Green Team is an important part of Greening your Festival 

One person needs to be the Green Ambassador- He or she will oversee the Greening 
Process and will act as the “Chair” of the Green Team. 

Finding an Ambassador - this person should come from within the organising committee 
or is co-opted by the committee – they must be committed to the process and must 
receive the active support of the committee. 

The Green Team 

A Green Team should include the Festival Manager (in a support and liaison role) and the 
following nominated roles: 

1. Waste, Water and Energy Leader 

2. Communication Leader 

3. Community Leader 

4. Sustainable Transport Leader 

5. Green Purchasing Leader 

 

Look at the expertise in the room and apply what skills and experience the teams has 
when choosing the roles. 

You can use the template provided to fill in your Green Team leaders and members 
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GREEN TEAM CHART      Green Leader: ___________________________________ 

 

AREA 
 

LEADER TEAM MEMBERS 

Waste, water & Energy  
 
 
 

  

Green Communication 
 
 
 

  

Community Engagement 
 
 
 

  

Sustainable Transport 
 
 
 

  

Green Purchasing / Green Admin 
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Environmental Policy 
 

 

Every Green Festival needs a statement that sets out their overall objectives, 
principles, direction, etc. 

This should be personal to the festival. 

It could be quirky, funny, amusing – it should mirror the spirit of the festival and 
the people who make the festival happen. 

There should be quantifiable targets identified within the statement/policy/vision. 

Before you do any of these though you should sit down with your Green team 
and try and put down on paper what you are trying to achieve by adopting a 
Responsible approach to your festival – then put this into a simple document that 
is Environmental Policy. 

Make sure your vision is aligned with the overall vision of the Festival – don’t 
forget why the festival is happening – don’t get carried away! 

As always – keep it simple – easy to communicate. 

 

See Environmental Policy sample on the next page, adapt it to your own festival 
with your own targets and goals and place it on your website or social media 
channels. 
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Environmental Policy - sample 
 
XXXX Festival has endorsed and fully supports the principles of sustainability and will 

work with all stakeholders in a spirit of partnership to minimise our impact on the 

environment.  

 

We recognise that achieving sustainability will take time and will encourage all 

stakeholders to engage with the festival in achieving these goals and targets and we will 

be open to suggestions and ideas generated from them.  

 

Our Main Goals are: 

- Reduction of Waste – ensuring there is waste segregation on site and specially 

the abolition of single use plastics. 

- Implementation of a Sustainable Transport Plan 

- Increase engagement with all groups in our community 

- Spread our sustainability message far & wide to visitors, stake holders and 

communities. 

- Promoting re-usable items like keep water bottles and keep cups that will be used 

by our community and visitors far beyond our festival. 

 

We agree to abide by this policy in the normal course of our everyday operation, and to 

provide information to visitors, employees, and stakeholders to inform them of the 

actions the festival is taking and what actions they can take to assist the festival in 

reaching our goals. Visitors and employees are encouraged to engage actively with the 

festival with support, suggestions and ideas.  

 
 
 
_________________________  
(Print Manager Name Here)       (Enter Date)  
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Green Festival Organisation – Planning 

 

It is important that you draw up an Action Plan and identify and delegate all planning 
tasks well ahead of the festival date. The key to success on implementing Green Actions 
is on the planning taking place months ahead of the event. 

It is important that you are clear in the objectives and targets you adopt and that you 
clearly communicate these to all the green team.  It is important that you keep a record of 
all the actions you implement in your Green Festival Folder. 

Areas that you should consider for inclusion within your plan are: 

Waste: To include waste segregation and waste management on the day. Also with an 
emphasis of waste minimisation by providing re-usable items across all areas of the 
festival and abolish single use items. 

Transport:  is there public transport access to the location and is there reduced parking 
for Electric/hybrid vehicles and are there local park and ride facilities. Can you promote 
walking/cycling or car pooling to your festival? 

Admin & Purchasing: The Festival Management/Office and activities , are you 
demonstrating Best Practice with a Green Office, Green Purchasing of supplies, using 
local suppliers for printing, food, stalls, etc. Think of everything you need to purchase 
every year to run your event, and ensure you use local suppliers, recycled or re-usbale 
materials, etc. 

Traders & Markets/Stalls: Require traders to implement your environmental policy as 
part of their contract.  Encourage and feature local goods from County Clare. Ensure they 
are aware of your plans to Green the event and ensure they collaborate with your 
initiatives not bringing single use plastics, etc. 

Communication & Marketing: How will you communicate to visitors and sponsors and 
community that your festival is Green? Your communication plan needs to include 
messaging prior to the event, to let visitors know what you are doing and also during the 
festival with signage, green info points, etc. 

Energy & Water: Less important for outdoor festivals, but still to be considered specially 
for festivals in venues. The aim is to reduce the energy and water used to serve the 
festival, toilets, lighting, generators, equipment, etc. 

Local Business: Encourage them to support your green initiatives in your festival and 
encourage to implement some measures at their own businesses. Accommodation 
providers, restaurants, bars, shops. Share your Green initiatives with them, can they help 
you minimise single use items at their own businesses? Can they reduce their own 
waste, energy & water use? 
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It is important that Action Plans are SMART (Specific, Measurable, Achievable, Relevant 
& Time Bound. Every action outlined in the plan, needs to be do-able, have a person 
assigned to complete it and a time frame for completion ahead of the festival date. 

For example, if one of your goals is to abolish single use items your plan should include 
actions like 

 Waste: Replace individually wrapped sauces with large bottles 
 Traders: Let all stall holders know in advance that individually wrapped 

sauces are not allowed on site. 
 Communication: Schedule 2 social media posts ahead of the festival to let 

visitors know individually wrapped sauces are banned. Also include 
messaging during the festival (make up visual signs) telling visitors 
individually wrapped sauces are banned as they create unnecessary waste. 

 Purchasing: Purchase large bottles of ketchup, mayo, sugar, etc at the local 
shop. 

As in this example, most single actions will require planning across several sections of 
your Green Action Plan, it is particularly important that all actions are communicated 
prior to the festival and during the festival, so we can spread sustainability messages to 
our visitors. 

Keep it simple, do not over complicate your Plan or it will not be achievable. Pick your 
battles and start by adding actions that will help you achieve the goals of your 
Environmental Policy. Even if you only chose to do 3 to 5 things per year, make sure you 
plan them and you implement them properly, adding new Green actions the following 
year. 
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Green Action Plan Template 

Action By Whom By When Comments 

WASTE PLAN 

    

    

    

    

    

    

TRANSPORT PLAN 
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ADMIN & PURCHASING 

    

    

    

    

    

    

    

TRADER & STALLS 
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COMMUNICATION & GREN MARKETING 

    

    

    

    

    

ENERGY & WATER 

    

    

    

    

    

LOCAL BUSINESSES 
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Community Engagement and working with Tidy Towns 

 

Developing a relationship with your community is a vital part of greening your Festival, 
as your neighbours are your stakeholders and it will improve the sustainability and 
longevity of the Festival.  

Engage with the different community groups in your area, whether they are part of the 
festival or not.  

Do not ignore participants in the community, by interacting with people in your town it 
lets them know that the Festival committee is listening. 

Suggestions: 

 

1. Donate or collaborate with community groups in need of support when possible. 
 

2. Reward locals in the community in some way, either by giving free access or 
priority access to the festival. 
 
 

3. Local businesses have a unique role to play, as suppliers to the Festival, as well 
as participants, get them to engage with you in your quest to Green your Festival, 
find the Local Business Checklist document on your toolkit and encourage them to 
fill it in and send it back to you, there might be areas of their business that you 
can help them make Greener not only for the festival period but for the rest of the 
year. Keep them informed of all the Green Initiatives you are adopting and 
encourage them to follow suit. 
 

4. Engage with your local schools and perhaps ask a teacher or pupil to be involved 
in the green team. There are 125 of schools in Clare which are green, so there are 
mutual learning and sharing opportunities available. 
 
 

5. Support local artists by showcasing their work. 
 

6. Engage with the Tidy Towns committee of your community, they can help out 
during the festival as volunteers to “police” bin areas, helping with your Traffic 
management plan, etc. In return help them to gain points on their Tidy Towns 
Application next year you can even apply for some of the environmental awards 
by showcasing your Green Festival Initiatives. 



                                                                                                                                     Green Festivals Toolkit 
 

 www.fiftyshadesgreener.ie  

Waste Plan 

 

A key focus of many festivals tends to be on Waste and the management and handling 
of it.  It is important and requires a detailed plan and cooperation from all stakeholders to 
allow the plan to work. 

Clear and simple messages are required and should be visible on all literature, posters, 
signage, bins, website, etc. throughout the festival. 

Sufficient bins must be available for waste segregation (general waste, food and 
recycling at a minimum) with clear signage (above head height) so that visitors can see 
and therefore use them. 

The Green team needs to develop a Waste Management Plan and publish it on the 
Festivals Green Webpages.  

 

There is lots of help available! 

 

Pull in those who can help you, review the activities of other festivals, identify what you 
are going to do, then do it. 

Who can help you? 

- Your Local Authority 

- Your local Tidy Towns committee 

- Your local Green Schools – pupils and teachers 

- Your local waste management company(ies) 

- Your local hospitality businesses 

- Your Exhibitors and Stall Owners 

- Your Festival volunteers and workers 

- Your suppliers - entertainment & facility  

 

These stakeholders can either support your efforts or can be made responsible for the 
waste they produce.  What is key though is that there is a waste plan for the festival and 
that everyone is clear about where the various streams go. 
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Your waste management plan needs to include 3 main pillars: 

Waste Segregation  Waste Minimisation  Measuring our Waste 

 

Segregation: At a minimum 3 bins should be available in each waste station (general 
waste, food and recycling).  Where are the bins most needed on your festival site? Think 
of the activities that happen in each area and the possible waste that will be generated. 
For example, if your festival is selling a lot of drinking cans, it would be wise to also have 
a bin for cans/aluminium to keep them separated from the rest. 

Waste stations need to be clearly marked with signage that is up above head high, so 
that is there are people standing in front of them, the sign is still visible. Bins need to 
clearly identify what type of waste goes in it, images work best for bin signage.  

Do you have volunteers that can “police” the bins and help people segregate properly? 

Do you have a person responsible to empty the bins regularly to ensure they are not over 
flowing? 

 

Minimisation: Depending on your festival activities, what actions can you take to reduce 
the waste produced? Strive to provide re-usable items and abolish single use plastic 
glasses, cups, plates, food containers, water bottles, soft drinks, cutlery, etc. Look at all 
activities of your festival and identify those items that are normally single use, find 
replacement that are re-usable and can be used by your festival every year on. 

 

Measuring: The last aspect of your Waste management plan needs to include measuring 
the waste the festival has produced after the event has passed. If your waste is collected 
by a waste collection company, call them in advance and ensure you can obtain the 
weight of the waste that was collected (general waste, food and recycling). If you do not 
have waste collectors, the waste will need to be weight on site prior to been taken away. 
This could be as simple as having a weighing scales, and assign a person of the Green 
Team or the volunteers team to weight each bag as it is deposited, take note of the 
weight and give the final results to the Green Manager.  
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Understanding your waste bill 

 

Your waste bill, if you have one for your festival, MUST show you the weight of your 
waste, under new law all waste companies HAVE to provide you with the weight of your 
waste. 

 

Your bill will show the following: 

 

Brown Bin Waste = Food Waste 

Mixed Waste Bin = Land field waste 

Recycling Waste = Recycling 

 

An easy method to read your bill is using highlighter colours, highlight all of the entries 
on your bill for Brown Bin Waste in the same colour, use a different colour for each of the 
different types of waste. Once all your highlighting is done you are ready to add them up. 

Ensure you understand if the weight is given to you by Kg or Tonnes, add them all up for 
each waste type and enter your final amount on the consumption tracking sheets 
(provided by the Network to your Green Manager). Same for the price column, add them 
all up by different type of waste, don't forget that you might also be charge by lift so you 
need to add the cost per lift to. 

If you are been charged per lift remember when putting your bins out for collection it is 
more economical to have all bins full to the top than having double the amount of bins 
half full. If you are a large business it would be wise to hide some bins so that staff fill to 
the top the ones available, you can bring out the extra bins when your business level is 
higher and you think you might need them.  

Remember that landfill waste is more expensive and also less environmental friendly 
than recycling or food waste. Train your team to segregate properly, the less glamorous 
part is that you HAVE to check what goes in your bins if you are not the only one putting 
waste out, no matter how much training you do with your team spot checks are 
necessary. 

If you work with food remember to Compost as much as possible, you can compost un 
cooked veg trimmings, egg shells, coffee, etc. Check out 
http://eartheasy.com/grow_compost.html  

 

 



                                                                                                                                     Green Festivals Toolkit 
 

 www.fiftyshadesgreener.ie  

Waste Survey Recommendations 

 

This is a checklist of potential actions that you can take to help reduce waste within your 
festival, you can also give it to local businesses of your community, so they can also 
implement some waste minimisation actions. 

 

ACTIONS YES No COMMENTS 

Provide waste segregation bins in as many 
areas of your festival or business as possible, 
the easier you make it for festival goers, the 
more they will co operate 

   

Ensure all bins have high up signs so that 
people can see clearly where they are 
amongst the crowd 

   

Identify main areas where waste is produced 
(Near food stalls) walk around in peak hours 
and monitor waste handling and disposal 
practices 

   

Promote staff awareness and training on 
waste segregation, create a waste team 

   

Promote waste segregation with your clients 
ahead of the festival with social media posts 

   

When possible weight your waste and noted 
down in your Green Folder prior to collection, 
if not ensure you get weight figures for 
landfill, recycling and food waste from your 
waste provider. 

   

Locate relevant bins close to where different 
waste types are produced 

   

Ensure cardboard is flattened or baled for 
recycling 

   

Ensure each bin is clearly labelled.  Images 
work best. 

   

Identify ways of reducing food waste 
(portion control, central veg bowls, etc) 

   



                                                                                                                                     Green Festivals Toolkit 
 

 www.fiftyshadesgreener.ie  

Compost organic waste when possible, food 
waste is very costly so invest in a 
composting system  

   

Investigate reusable and returnable 
packaging to suppliers and engage with 
them on having a less packaging policy 

   

Avoid disposable ware & cutlery – Choose re 
usable crockery 

   

Re use all scrap paper and cardboard, 
develop a paperless policy when possible in 
your office and recycle all office equipment 
when possible 

   

Recycle printer/toner cartridges    

Tender for waste collection services every 
year - ensure bills will have Kg measures so 
you can benchmark your waste and ask all 
waste refusal providers for sponsorship of 
bins before deciding who to use 

   

Ensure your waste area is orderly with 
signage 

   

Check with your waste collector that you are 
recycling everything you can 

   

Identify other uses for waste and be creative, 
Upcycle!! You can create art workshops 
during the festival using plastic to make 
festival decor 

   

Ensure bins are full before collection, you will 
be charged by Kg and also by lift!!! There is 
no point having 2 half full bins as you will be 
charged for both lifts. 
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Energy Plan 

 

While the key focus of many festivals tends to be on Waste and the management and 
handling of the same, it is also important, especially if your festival takes place in a 
building, to look at our Energy consumption and learn how to manage it. 

Energy use could come from: electricity, oil or heating gas, diesel generators. 

Managing your Energy starts with the understanding of your consumption: 

 

 Which are the pieces of major equipment using Energy in your premises? Make a 
list of equipment in your premises and the energy it uses per hour, devise an 
on/off chart for all equipment and communicate it to the relevant members of your 
team, you can also put stickers in the equipment to remind people when to turn it 
off or on.  
 

 Identify the light fixtures of your building, are they energy saving bulbs? If not, can 
you make a plan to replace them overtime? 
 
 

 Clear and simple messages are required and should be visible to your customers, 
your team and volunteers to help you control your Energy usage. 
 

 Who is your Electricity supplier? Can you get a Green Electricity supplier?  

 

Take the Energy Checklist on your toolkit, there are loads of ideas and small actions you 
can take to start managing your energy. 

 

Understanding your Electricity Bill: 

Front of Bill:  

This page shows the total amount owed for the period covered.    

Back of Bill:  

This has the important information from an energy management point of view:  

 
 Day Units:  these are the Kwh (kilowatt hours) used during the day 
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 Night Units: these are the Kwh used at night time (usually 11pm-7am and best to 
check exact times with your supplier) 
 

 Maximum Import Capacity (MIC). This is the maximum amount of Kwh your 
business can use at any given time based on your current arrangements with the 
supplier.    

 

It is important that you have the correct MIC for your business.  If you exceed your MIC, 
you will incur charges, called ‘Excess Capacity’ charges.  Check past bills – if more than 
one has Excess Capacity charges, contact your supplier to discuss increasing your MIC.  

 

Energy consumption will play a more important role on those festivals that take place 
inside buildings using lighting and equipment, but it is also very important to local 
businesses like bars, restaurants, hotels and shops in your community. Share your toolkit 
with those that are interested on reducing their current energy use, this will help spread 
the sustainability message amongst your community. 

 

Energy Survey Checklist 

This is a checklist of potential actions that you can take to help reduce energy 
consumption within your festival venue and local businesses in your community. 

 

ACTIONS DONE TO 
DO 

COMMENTS 

GENERAL 

Read electricity meter daily during your 
festival 

   

Check if there is any scope to switch 
consumption to night-time rate, what time is 
the start and end of your night time rate? 
Can you use some high consumption 
equipment those times like your ovens, etc? 

   

Check that your MIC (Max Import Capacity) is 
appropriate for your needs, watch out for 
MIC penalties, if you go over your MIC at any 
stage you will incur penalties, check last 
year's bills if you were penalised often 
consider increasing your MIC, speak to your 
energy supplier about this, also set up a 
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system where your high consumption 
equipment is not turned on all at the same 
time, when machines are turned on at first 
they consume more energy, turn on each 
piece of equipment with a 10 minute delay 
between them. 

Designate a staff member to monitor energy 
on-site, you can also ask your electricity 
provider to give you a breakdown of your 
consumption of the past period of your 
festival in 15 minute intervals, check your 
highest time of consumption each day, is it 
when you open up your festival? Can you 
delay turning on some equipment by a half 
hour to level out the consumption? 

   

Ask your team to suggest ways of reducing 
your energy consumption 

   

Check time of usage of your major 
equipment and create a switch on/off 
checklist for your team, you can also add a 
sticker to that equipment to let people know 
how many Kwh it uses and calculate the 
savings over your festival period if the 
machine was turned off for an extra hour a 
day, staff understand money better than 
Kwh so transform the consumption into € 
savings you will be shocked how much you 
can save by not having equipment on when 
it is not needed! 

   

Label your equipment with times to switch 
on/off to raise team awareness 

   

Invest in energy saving equipment for any 
new equipment bought for your business; 
measure before and after consumption to 
establish energy savings 

   

Provide information to your guests on your 
green policies so that they can help reduce 
energy consumption while at your festival or 
business. 

   

Activate energy saving devices in computers, 
coffee machines and any other equipment. 
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HEATING 

Use localised heating so that you have more 
control in specific areas 

   

Turn off radiators in areas that do not need 
to be heated or are not in use 

   

Use high efficient boilers and get your boiler 
serviced every year 

   

Ensure heating controls are working and set 
correctly. 

   

Ensure fans, air ducts etc are cleaned and 
maintained on a regular basis 

   

LIGHTING 

Check if less lights would satisfy the same 
lighting requirements 

   

Create an on/off light chart for staff (and 
yourself) to follow; ensure all lights are off 
during periods of non-customers, have a 
checklist ready in all areas that staff have to 
sign when done daily, this will remind them 
of the lights on/off chart 

   

Where possible install timers and sensors for 
back of house lights, corridors, etc 

   

Ensure light bulbs are cleaned regularly    

Consider installing energy efficient and long 
life lighting, create a plan for switching to 
energy saving bulbs over a period of time 

   

Ensure you use natural light when possible    

INSULATION FOR BUILDINGS 

Check building insulation levels and increase 
whenever possible 

   

Check building regularly for drafts and signs 
of damp, place your hand around all window 
and door frames on a windy day, is there a 
draft? Can it be sealed? 

   

Fit external doors with door closers.    

REFRIGERATION 
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Switch off vending machines and display 
fridges outside of business hours or invest in 
a daily timer where you can set on/off times 
in the fridges that are not used regularly 

   

Ensure freezer and fridge doors are kept 
closed as much as possible; fit alarm to 
highlight when doors open for longer than 1-
2 minutes.  

   

Install plastic strip curtains in cold rooms to 
reduce air loss 

   

Check seals on freezers and fridges, lock 
yourself inside with the light off, if you can 
see any light coming in then you have an air 
leak 

   

Ensure fridges and freezers are not over 
stocked and are regularly defrosted 

   

Service your fridge and freezers at least 
annually 

   

LAUNDRY 

Check that you always use full loads in your 
washing machine 

   

Identify the correct cycles to use for each 
load- efficiency load cycles need to be 
labelled for staff to use appropriately 

   

Check if washing time can be moved to night 
time 

   

Ensure your washing machine is plumbed to 
the hot water 

   

HOT WATER 

Fill your ban-maries with hot water     

Ensure your hot water pipes and tanks are 
well insulated 

   

Ensure water is heated to optimum 
temperature (60 C) and avoid heating it 
when unnecessary 
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Water Plan 

 

The more often you check your water consumption the sooner you will detect unwanted 
leaks and save money.  Get a little note book, write today's date on the first page and 
read your water metre.  Record your reading in the notebook.  (Everyone should have a 
metre outside their building in accordance with the new water legislation)  - Read your 
water at around the same time daily, during your festival, your metre reading at the end 
of the festival less your meter reading at the start of the festival gives you the Cubic 
metre consumption during your festival.   

 

Analysing your water consumption 

 

Is your cubic metre consumption higher than what you would expect?   

 - You may have a leak in your premises.  In this case, read the metre at the close of 
business at a time when you are 100% sure that you are not using any water.  Wait one 
hour and read it again.  If the metre has moved, it means you have a leak.  Call your 
plumber and start investigating straight away!   

 - If you don't have a leak, perhaps the water flow in one of your taps or showers has 
increased for some reason.   Check your water flow in all taps, showers and cisterns.  
Here’s how: turn on your tap and let it run for 10 seconds; collect the water in a bucket or 
bowl; establish how much water you collected with a measuring jug; multiply by 6 to get 
the litres per minute that that tap consumes.  The same method applies to calculate the 
water flow of your showers. 

Good practice standards for your water flow rate per minute are: 

Taps: 8 Litres per minute 

Showers: 10 litres per minute 

Cistners: 6 Litres per flush   

 

Reducing your water consumption and conserving water 

 

Here are some easy and cost effective tools you can use:   

- Install aerators in your shower heads and taps.  Aerators increase the flow of air and 
reduce the flow of water.  Your plumber can do this for you and it is generally not 
expensive.  You can adjust them upwards or downwards to ensure there is no negative 
impact on the customer shower experience. Have a look at 
http://eartheasy.com/live_lowflow_aerators.htm  
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- Install Hippo bags in your cisterns.  A Hippo bag is a bag full of air that sits in your 
cistern.  The cistern thinks it is full of water and operates as normal.  It works the same 
as putting a brick in your cistern.  Just ensure that the cistern still flushes correctly once 
the bag is installed.  They can be ordered online: http://www.hippothe-watersaver.co.uk/  

 

Once your water flow rate is close to good practice standards, you have done all you can 
to reduce your water use at your building. You should continue to monitor your water 
meter in at least monthly basis, to ensure your consumption is not increasing, if you see a 
huge hike on water consumption one month compared to other months, there is a 
possibility that you have an underground leak. 

Water harvesting is another option to reduce water use, but you should calculate a 
return on investment for this larger project to be in place. If you decide to harvest rain 
water, what will you use that water for? Do you have grounds that need watering? Or 
could you connect your harvested water tank to your bathrooms and laundry facilities? 
How much water will you save, and not pay for, if you do install a harvesting water tank? 

Knowing the answers to those questions, will help you make a better informed decision. 

 

Water Survey Recommendations 

 

This is a checklist of potential actions that you can take to help conserve water/reduce 
water consumption within your festival and local businesses. 

 

ACTIONS DONE TO 
DO 

COMMENTS 

Designate a staff member to monitor water 
usage in your business, the meter needs to 
be read and recorded every morning over 
your festival, or on a weekly/monthly basis at 
your business. 

   

Identify major water usage equipment in 
your festival and label for usage times, cycles 
to be used and recommendations to increase 
staff awareness 

   

Measure flow rates in taps and showers, WC 
flushes & urinals and compare with best 
practice guidelines, example: open your sink 
tab, put a bucket under it and let it run for 
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ten seconds, how much water did you 
collect? Multiply this by 6 and that's the litres 
per minute that tab consumes, can it be 
reduced?  

Evaluate potential intervention measures e.g. 
install aerators in WC tags, low flow shower 
heads, water displacement devices (e.g. 
hippo bags), install waterless or motion-
sensored urinals 

   

Install self closing (push) or sensor operated 
taps 

   

Check for visible leaks regularly, leaking taps 
and increase staff awareness to detect and 
report 

   

Read your meter during the night when your 
business/festival is not operating, if you are 
consuming water at night more than likely 
you have a leak 

   

Investigate rain water harvesting for non 
potable usage - watering gardens, flushing 
toilets… 
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Green Your Admin 
 

How environmentally responsible is your day-to-day festival administration? 

Many festivals are volunteer based and meet in various local halls, hostelries etc.  
Many festivals have permanent offices.  All of the administration can be more 
responsible and it will show other stakeholders that the festival is serious about 
the Greening Program. 

 

So, what should you be doing? 

 

Assess your administration impact – what does this mean? 

- Festivals produce lots of paper – Brochures, flyers, letters, etc.  Can you 
reduce or minimize them – can you adopt a policy with your printer that you 
will only use FSC paper with non-toxic, vegetable based inks – maximize the 
credentials of the paper you do produce. Can you set your festival program 
online rather than print? 

- Ensure your printer is set for double-sided printing as a default on 
everyone’s computer.  Buy FSC copy paper only. 

- Could you have a festival App with a QR code displayed on all posters/signs 
so visitors don’t need brochures (and updates can be made an 
communicated very fast) 

- Signage you use. Avoid putting this year’s date on them and have their 
robustness improved so you can reuse them for a few years. Use the same 
signs every year by covering the dates with stickers. 

- If you have an office adopt Green Practices as the norm not something you 
do as a once off for your festival, no single use items, double side printing, 
paper recycling, etc 

- Suppliers – engage with all your suppliers and tell them what you are doing 
and why – ask them to adopt green principles and ask them to review the 
products they are supplying to you and take steps to reduce packaging and 
improve the environmental footprint of their products – and then tell you so 
you can add it on to your list of Green actions. 

- Have a Responsible Purchasing initiative in place in the office – Tea, coffee, 
sugar, local foods, etc.  

- Encourage festival staff to adopt Responsible Travel actions when 
attending meetings, office, etc. 
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Sustainable Transport 

 
Transport has one of the largest carbon footprint of all activities related to any festival.  
Your visitors may travel from great distances and use planes, cars, etc. to reach you. 

Generally, it is not expected that festivals take direct responsibility for this carbon 
footprint, it is accepted that the visitor has a responsibility to minimise this.  However, the 
festival must look at how visitors arrive at the festival and give visitors different options 
that could help to reduce this large carbon footprint. 

The Green team needs to develop a Transport Plan and publish it on the Festivals Green 
Webpages and social media, you can also give incentives to festival goers to come to 
your festival with a sustainable transport option ie. Reduction on ticket price if you cycle 
to the festival. 

What could you consider 

 

- Use Railways, Coaches/Buses – public transport – make sure your website has a 
list and times of public transport – not a link through but the actual timetables 
and booking methods – make it easy for them. 

- Have an incentive built into the festival ticket price that gives a discount if visitors 
use public transport to get to your destination – or have a dual ticket including 
public transport 

- Ask visitors to think about Car Sharing – fill up their cars – the website could have 
a car sharing page which can match travellers, or create a car pooling group on 
social media. 

- Encourage visitors to cycle or walk – have a prize or incentive for the lowest 
carbon footprint, organise walks/cycle meeting point, staring times, etc. 

- Have a park and ride service available at the edge of town and provide shuttle 
buses from those towns near to you.  

- Encourage festival workers to adopt Green Travel principles – walk, cycle, public, 
car share, etc. in the lead up and during the festival – and plant a seed that may 
see them change their normal commuting and activity habits. 

 

Keep it Simple – Make it Clear what I can do! 
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Green Your Supply Chain  
 

Festivals have many partners which when brought together deliver the planned 
quality experience that visitors want. 

Because there are so many different partners a Green Festival needs their 
support to really succeed in achieving the targets and goals set, and to just be 
more responsible.  

This means that festivals need to ask their partners to support them and the 
easiest way to do this is to let them know exactly what you want them to do. 

For some suppliers you can build these requirements into their contracts or into 
the tenders or conditions – this makes it very easy – as long as you monitor and 
supervise and enforce these conditions.  What is important is that suppliers know 
from day one that this is what you want so they cannot claim it will cost more 
later. 

For other partners, volunteers, local businesses, etc. you can ask them to be part 
of your program and the more information you give them the easier it is for them 
to support you. 

It’s about upfront engagement – it’s about keeping the message simple – it’s 
about tapping in to your partners/supporters ethical and moral conscience – it’s 
also about good communication and having a clear plan. 

You need to have Guidelines for each set of partners. 

The important thing for your festival is to look at each supplier, activity, venue, 
etc. and assess if they could be more environmentally responsible and then 
asking them to be and giving them guidance on how.  Over the years you can 
build this up and widen your direct impact which will result in a more responsible 
festival – which is your target. 

Who should you target? 

 

- Direct Suppliers 

- Entertainment and Activity 

- Stall Holders/Traders 

- Local Businesses – Accommodation providers, Restaurants, Pubs & Shops 

 

Identify how they can get involved in your plans and contact them all well ahead 
of the festival date. 

 

 

 



                                                                                                                                     Green Festivals Toolkit 
 

 www.fiftyshadesgreener.ie  

Green Purchasing Checklist 

 

Here’s a list of practical steps that you can actively take in your festival or local business 
to have greater Green purchasing activities.  

 

ACTION YES/NO COMMENTS 

GENERAL   

Request the environmental policies of 5 
of your major suppliers.  Review and 
research different suppliers if your 
current ones don't have effective 
environmental policies.  Work with 
existing suppliers to introduce more 
effective environmental policies and 
practices. 

  

Purchase Eco-label cleaning products 
and chemicals that are not animal tested. 

  

Buy in bulk as much as possible (Oil 
drums, Milk, etc) to reduce packaging. 

  

Contact at least 5 of your major suppliers 
and request less packaging on your 
deliveries or better ask them to bring the 
delivery in a reusable take-away 
container. 

  

Avoid the use of single packaged 
products (e.g. butter pads, sugar sachets, 
jams, water, cups). 

  

Ensure at least 40% of your items 
purchased come from suppliers that are 
less than 100Km away from you.  

  

Ensure any carrier bags for your 
customers are made of recyclable and re-
usable materials. 

  

Research suppliers that use recycled 
packaging on their products. 
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OFFICE   

Use electronic correspondence for your 
communication with customers and staff 

  

Use recycled paper for promotional 
material or paperless material (e.g. 
memory sticks) 

  

Use recycled toners or Green Toners.   

Use reusable packaging (packaging that 
the supplier will take back with them 
after delivery to your festival) 

  

GUESTS FACILITIES   

Choose paper towels or toilet roll made 
of recycled paper. 

  

Avoid single use toiletries, individually 
packaged soaps, shampoos, etc 

  

Use toiletries that are organic, not tested 
in animals or Eco Label. 

  

Make natural air freshener by using dried 
flowers, citrus peel and essential oils. 

  

When possible change paper hand 
towels to regular towels or hand drying 
machines in your public toilets 

 

  

KITCHEN/RESTAURANTS   

Use cloth tea towels/service cloths 
instead of paper ones. 

  

Use reusable coffee filters or unbleached 
paper filters. 

  

Purchase organically farmed products, 
e.g. meat, vegetables and fruit. 

  

Buy locally as much as possible.   

Use black boards for specials menu 
instead of paper menus. 

  

 Use re usable coasters when possible 
instead of disposable ones. 
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Buy fair trade products when possible.   

Ensure at least 40% of your food produce 
is coming from a  supplier less than 
100km away from your premises. 

  

Ensure there are items in your menu that 
are organic. 

  

STALLS   

Contract them to use re-usable plates 
and cutlery only, engage them on your 
initiative from the very start 

  

Give your stall spaces to those that are 
local suppliers or that bring a Green 
Element to your festival 

  

Ensure you communicate your Green 
plans with all stall holders and traders 
well in advance of the festival date. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                                                     Green Festivals Toolkit 
 

 www.fiftyshadesgreener.ie  

Communication Plan 

 

How the Festival communicates its green message will have a direct impact on the 
success/failure of the initiative. 

Specific strategies are required to communicate the desired message to all stakeholders 
and to engage those who are key to the success of the goals and targets. 

It is a very important that each festival has a written communication plan and that this 
plan is implemented for the festival. Remember, without a plan you might not know 
where we want to be. 

Many of the actions identified in this Programme will result in staff, temporary 
employees, suppliers and other stakeholders being engaged in the Greening process and 
therefore expanding the message. 

The festival though also needs to communicate its strategies, goals, targets, 
achievements with perhaps the most important stakeholder – Visitors. 

You want visitors to know what they are doing and how to engage with the festival in 
helping it to achieve its targets and goals.  So, communication therefore is vital as many 
of the strategies, especially in relation to Waste and Transport, are reliant on visitor 
engagement.   

Festival Website:  This is a major tool that all Greener Festivals should use.  There 
should be a Green Page set up with a direct link from the Home page.  These Green Page 
can then highlight all the actions the festival is taking and what visitors should do, 
identify Green Suppliers, partners, supporters etc. 

Social Media: Communicating through online platforms prior to the festival is an easy 
way to reach our visitors. A clear communication plan can be put in place well in 
advance of the event, scheduling posts, maybe 1 a week, or 2 per week, or however 
many you need. 

Print literature: Brochures, flyers etc. should all have a simple message about the Green 
journey the festival is making – the Greener Festival logo (we will provide this for you 
over the course of training) could be used to identify that this is a Greener Festival. 

Local Merchandising: Use the Greener Festival logo on banners, flyers, t-shirts, waste 
separation signage. 

Signage: Green messages need to be displayed throughout the festival site, for waste 
segregation, waste minimisation, etc. The Network will supply signage with the Greener 
Clare Festivals logo. 
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